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Abstract
This interactive PDW presents an overview of the ways in which social media (Twitter,
Facebook, Google Hangouts LinkedIn, and more) can be used to open governance, and advance
research, teaching and engagement across all the management disciplines, including academics,
students, practitioners, and policy makers. The workshop includes discussions on innovative uses
of social media, as well as activities designed to provide new players and old hands with tips and
tricks that broaden their platform and increase their influence. There will be a focus on the
practical tools and considerations for using social media, including a critical reflection on the
limits of social media, thereby enabling management scholars to open governance of some parts
of the Academy by using social media. The formal presentations will be delivered in Pecha
Kucha format to ensure that the presentations are suitably brief, extemporaneous, fun, and
facilitative of conversations in the breakout table discussions. Finally, the workshop itself will be
tweeted “live” (at #AOM2015 #GovSocial) and geographically dispersed colleagues will be
encouraged to engage with those present via social media.
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Additional Information
This is the second edition of this PDW, after the first one was held at the 2014 Academy of
Management Meeting, with a focus on the Power of Words (Twitter: #PoW2014 at #AOM2014).
While some of the basic information will be repeated, most elements of the PDW have been
revised and many new elements and facilitators are added to focus on the opening governance
theme.

Search Terms
Social Media; Scholarship; Twitter

2

12347

Organizer and Contact Person
Marcel Bogers
Associate Professor of Innovation and Entrepreneurship
University of Southern Denmark
Alsion 2
6400 Sønderborg
Denmark
Email: bogers@mci.sdu.dk
Twitter: @bogers

Facilitators
Marcel Bogers (University of Southern Denmark, @bogers)
Terri Griffith (Santa Clara University, @terrigriffith)
Gerald Kane (Boston College, @profkane)
Tim Kastelle (University of Queensland, @timkastelle)
Franz T. Lohrke (Samford University, @ftlohrke)
Patrick J. Murphy (DePaul University, @profpjm)
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PDW RELEVANCE, OVERVIEW, AND FORMAT

Statement of Relevance to the Conference Theme
McGahan’s (2014) note on the 2015 Theme, points out that “opening governance involves
revisiting [organizational] practices especially in light of big data, crowdsourcing, and other
emerging digital technologies that expand the information and expertise available to
organizational leaders.” In this PDW, we explore social media as part of this technology
landscape, and we ask ourselves the question how this affects some aspects of how we “govern”
our work in academia. As the term “governance” refers to “practices that give organizations their
authority and mandates for action” (McGahan, 2014), we need to better understand how we
organize our actions and influence authority to create leadership within academia, both on the
organizational level and for individual scholars as well.

Linked to the emerging digital technology landscape, social media is offering a variety of tools
that can be used to this effect. Figures 1 and 2 highlight how crowded is the social media
landscape, (we’ve included an image focused on China to show how extreme the complexities
can be: Figure 2) — as a key medium of communication, these social media networks will only
become more important in the future for how, where, when and on whom governance in
organizations has an impact. Informed by Boyer’s (1990) model of scholarship, our PDW aims to
elucidate the multivariate impacts of “academic governance” via these media and how these
media can, in turn, be harnessed to assist in the creation and transmission of knowledge about
their impact. In doing so, we believe we can make a positive contribution to research, teaching
and outreach across all the management disciplines, including academics, students, practitioners,
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and policy makers, from the history of social media in management, through their use in
engaging and developing staff, to their place in innovation and entrepreneurial activities.

Figure 1: Social Media Landscape 2013
(Source: http://www.fredcavazza.net/2013/04/17/social-media-landscape-2013/)
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Figure 2: Social Media Landscape 2013 China
(Source http://www.seeisee.com/sam/2013/04/02/p3682)
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Format of the Workshop
We propose a two-hour session, as shown in the Proposed Agenda, comprising a welcome and
discussion of using social media for opening governance through notions as discovery,
integration, engagement and, teaching and learning. The uses of social media for each will be
discussed based on the experience of the facilitators and a plenary discussion with the
participants. The Getting Started and Advancing Online segment of the PDW will consist of
active discussions among facilitators and the PDW participants, organized in round tables. The
session will end with a brief report from each about some of the main outcomes of the
discussions. We will invite participants to reflect on “opening governance” through social media,
for their personal careers, and for the Academy/society at large, and to continue these activities
online.
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Proposed Agenda
Welcome and Introduction

5 Minutes

Marcel Bogers

Getting into Social Media

6:40 Minutes

Marcel Bogers

Social Media for Integration

6:40 Minutes

Tim Kastelle

Social Media for Engagement

6:40 Minutes

Gerald Kane

Social Media for Learning

6:40 Minutes

Patrick Murphy

Social Media & Journal Communities

6:40 Minutes

Terri Griffith

Social Media & Academy Governance

6:40 Minutes

Franz Lohrke

First Round of Table Discussions

20 Minutes

Facilitators & Participants

Rotation

5 Minutes

Second Round of Table Discussions

20 Minutes

Facilitators & Participants

Plenary Discussion

25 Minutes

Facilitators & Participants

Closing Remarks & Plans for Next Year

5 Minutes

Marcel Bogers

Facilitators’ Perspectives and Table Topics

Round Table Process
Following the presentation of the facilitators’ perspectives and table topics, we will invite
participants to change tables for the first round of facilitated discussion. We hope to create crossreferences among channels (research, teaching, outreach) as well as across beginners and more
advanced users. We have scheduled 20 minute discussions, allowing participants to self-select
into two different topics.
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Table Topics & Their Facilitators
Getting into Social Media:
Social media offer great opportunities for research, teaching, and outreach -- and more generally
for “opening governance” in academia -- but there may also be some pitfalls. After the
introduction to this PDW, Marcel Bogers will describe some of these opportunities and pitfalls,
and how they may complement or substitute traditional tools used in academia. This will serve as
an extended introduction to the general topic, while the round table will invite people who may
be new to social media to get an understanding of what some of the tools and platforms may offer
them. The particular aim will be to highlight that it does not take much to use social media in an
effective way, and that everyone should find his or her own strategy and extent of use.

Social Media for Integration:
The real fun of engaging in the online conversation is meeting new potential collaborators and
finding new opportunities to contribute. Tim Kastelle will share how he utilizes his social media
accounts to build a broad platform, engage in discussion, and build his collaboration network. He
will discuss the differences and complementarities between different platforms (e.g., Twitter,
LinkedIn, Facebook), and how the practice of connecting via social media helps create a
“mandate for action” through building a bridge between academia and business.

Social Media for Engagement:
Beyond the traditional notions of service (faculty and university committee meetings),
engagement here refers also to outreach and engagement, with collaborators, business and the
community. Gerald Kane will show how social media like interactive blogs, microblogs and
community sites now make it easy for us to translate our research and connect with managers
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ourselves, if we use these social media strategically. At the MIT Sloan Management Review this
has turned into an annual joint data collection between the journal, Deloitte, and faculty authors.

Social Media for Learning:
This segment involves an overview of innovative techniques and best practices for leveraging
social media to continue the classroom discussion online. Patrick Murphy will share his
experiences interacting online with students as well as suggestions for how to structure these
discussions. He will share examples of how social media can enhance connections with students
and build a class community. He will also share information regarding a class-based twitter
account, as opposed to a person-based twitter account, and how it can enhance classes and
lectures using tools such as group tweet, synchronous engagement, note taking, and connecting
students with external professional managers and entrepreneurs.

Social Media & Journal Communities:
Our publication outlets are increasing their social media activities both in amount and breadth.
Terri Griffith will share the work Organization Science is doing to co-create their social media
presence through discussions with their editors, authors, and broader community. This is a
community of face-to-face as well as on-line interaction. Key to the discussion at Organization
Science is the goal of their nascent social media efforts. They are working to spread the
community action seen most strongly at the Organization Science Winter Conference across the
year, as well as increase publication awareness and impact. Table discussion will start with a
sharing of the how different journals are approaching social media efforts and how authors and
would-be authors can best engage. The Academy of Management has institutionalized the
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hashtag to support discussion around presentations. Some journals (e.g., Administrative Science
Quarterly) are expanding into blogging -- organized by students, for students. What’s next?

Social Media & Academy Governance:
Organizations are facing an increasing pressure to open their governance and decision making to
insider and outsider stakeholders. Franz Lohrke will discuss efforts in 2012 to to launch the
Academy of Management Entrepreneurship Division’s social media presence to improve
communication within the Division and open up its governance. Although the Division launched
its Facebook, Twitter, and LinkedIn sites for several reasons (e.g., members were expressing
growing dissatisfaction with available social media options, and it seemed like an entrepreneurial
thing to do), the biggest impetus was the Division’s upcoming 5-Year Review.

Specifically, in the previous Review, Academy leadership had noted (based on survey feedback
from members) that the Division needed to improve its communication with members. Thus,
launching the social media sites provided an avenue to increase and democratize communication
on Divisional matters. The Division was one of the first within the Academy to launch social
media sites, and it has seen ongoing success from these efforts, based on continued member
engagement. Franz Lohrke will provide some data and detail lessons from these efforts.

Plenary Discussion
Following the two periods of round table discussions, we will invite the facilitators and
participants to react to what has been discussed at their tables and complement the provided
insights and advices with their own experience. We will focus the discussion both on getting
started and taking next steps to support both the novice and advanced participant.
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In gaining an audience for our PDW and in encouraging the ongoing engagement of the
attendees, we plan to promote the workshop to our social/collaborative networks using its
#AOM2015 hashtag and, through sharing contact details, enabling a continuing conversation.

Statement
I have received signed statements from all intended participants agreeing to participate for the
entire workshop, AND that these participants are not in violation of the Rule of Three + Three.
Marcel Bogers, Organizer.
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